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CHAIRPERSON'S
REPORT

The North West Community Legal Centre (“NWCLC”) has continued in its
crucial role in providing legal advice and services to the most vulnerable
people and communities on the North West Coast through the last year. 
 Whilst not the only provider of such legal services, the NWCLC assists those in
the community that are often otherwise ineligible for assistance, and fall
through the cracks in the system.  The continuation of this crucial role, allows
those that would otherwise not receive legal assistance, to have the help that
they need. 

The confirmation of ongoing funding, both at the Commonwealth and State
level, has given the NWCLC a degree of certainty moving forward. From the
Committee’s perspective, confirmation of funding arrangements has allowed
for greater future planning and for the opportunity to expand into new service
areas as well as further develop those already in place. 

It is fantastic to see renewed interest in joining the NWCLC Committee,
particularly from those with expertise outside the legal sector. As highlighted
in the NWCLC’s policies, it is important for the Committee to continue to
encourage diversity to ensure the NWCLC is reflective of the individuals and
communities that it serves. 

Finally, I would like to thank the staff and the Committee members of the
NWCLC for their fantastic work over the past year. In particular, the tireless
work of the NWCLC’s coordinator Ryan Gilmour, under whose leadership has
seen the NWCLC reach its targets and continue to grow. 

Callum Purcell
Chairperson
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TREASURER'S REPORT

The Centre started the year with uncertainty as to its future financial position.  
Delays with the State Budget caused uncertainty as to what funding the
Centre would receive in the future.  Further insecurity was caused by not
having a Payment Schedule to invoice against for the funding from the
Department of Justice, meaning there was a period of time where the Centre
was not receiving any income.

There was further concern for the Centre that funding received from the
Commonwealth and State Governments was not keeping up with the
increases required to employees at the Centre under the SCHADS award and
the mandatory superannuation increases.

The uncertainty regarding funding was later resolved with the State
Government confirming what assistance they were going to provide for the
next 4 years and the Commonwealth providing additional funding for the
next 4 years.  This certainty has placed the Centre in a good position.  It has
allowed the Centre to employ another lawyer at the Centre so the Centre can
provide legal assistance to a greater number of people.

The Centre is sitting in a good position regarding “surplus” funds that are
currently invested in a term deposit.  Now that there is certainty as to the
financial position of the Centre for the next 4 years, consideration should be
given as to whether any of the surplus funds can be used towards any
necessary upgrades required at the Centre, such as IT upgrades. 

Jacinta Hamilton
Treasurer 
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With the operational challenges brought
about by the pandemic now subsiding, it
should not be forgotten that major
challenges persisted across 2021/22.  With
Tasmania opening its borders for free
interstate travel, face masks became
mandatory in all indoor settings
commencing 21 December, 2021 and
gradually easing throughout the first half of
2022.  Managing clients, maintaining office
cleaning protocols and promoting remote
service delivery options became a priority,
not dissimilar to what was first experienced
at the outbreak of the pandemic in 2020.

Crucially, despite the persistent challenges,
our doors remained open to the public
throughout 2021/22 which has seen
pleasing client statistics with
unprecedented increases in certain areas,
particularly Community Legal Education
(CLE).

For the last several years significant
advancements have been made with
respect to cultural awareness as well as
policies and procedures more generally.

From the Purchase of carefully chosen
aboriginal art to the creation of a Cultural
Diversity and Awareness Policy, Cultural
Safety Policy and Implementation Strategy,
the NWCLC is committed to a process of
continually improving practices to best
assist those in our community who identify
as Aboriginal or Torres Strait Islander.  

In addition, the NWCLC completed works
on Phase 2 of the National Accreditation
Scheme's certification process with a view
to being assessed by CLC Australia to
progress to the third and final phase of
Accreditation in 2022/23.  A feat which has
been some three years in the making.

COORDINATOR'S
REPORT

 

"

Adapting Legal Assistance

Strenthening Cultural Awareness &
Operational Policies and Procedures

On behalf of the
Management

Committee of the
NWCLC, we are pleased
to present our Annual

Report for 2021/22
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Uncertainty with respect funding has been a
hallmark of the sector for many years.  Issues
relating to the level of funding, the length of
commitment of funding and when funding is
received have traditionally been challenges for the
NWCLC when it comes to budgeting and making
mid to long term financial commitments.

2021/22 has seen a significant surplus of $147,034.00.  
This has come about thanks to receiving the first
instalment of funding to assist vulnerable women
within our community allocated from the 2021/22
Commonwealth Budget but which was only
received in May, 2022.  With wages representing
approximately 84% of total expenses, without this
generous commitment, Award increases to wages
as well as increases to the superannuation
guarantee rate would otherwise create a difficult
financial position for the NWCLC.  

There remains long term concerns for unmet
demand, particularly within the civil litigation arena
when it comes to representation services.  That said,
the current financial position of the NWCLC sees it
well placed to improve upon its already high level of
service delivery into the future.   

Financial Sustainability

A Special Thanks

As always, there are two groups of individuals that deserve the praise in allowing the NWCLC to
continue to serve our local community with professional and comprehensive legal services. 
 They are our voluntary Management Committee and staff of the NWCLC. 

The NWCLC ends the year with a FTE of 4.65 staff, up from 4.05 twelve months ago. Each
employee of the NWCLC has contributed to the excellent results the NWCLC has experienced
this year. As a service provider, the NWCLC is nothing without its staff and I am very proud to
say that we have not just a stable team, but one that is highly experienced and committed to
the objectives and purpose of the Association.

We end the year with a Management Committee of 11, all volunteering their time to oversee and
manage the strategic goals and legal compliance requirements of a community legal centre.
Attending monthly meetings, traversing reports and financials and frequently consulting our
Rules of Association is not everyone's idea of fun, but without those in our community
dedicating such time, Associations such as the NWCLC could not continue to operate. For that
we are very grateful.

Ryan Gilmour
Coordinator/Senior Solicitor
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The North West Community Legal Centre services the North West, West Coast and King Island
areas of Tasmania ("our Catchment").  At the 2016 Census Tasmania's population was 509,965
with 113,834 persons located within our Catchment.   The 2021 Census saw Tasmania's population
grow by 9.3% to 557,571 and our Catchment increase in population by 4.6% to 119,127.

The next release of data pertaining to the 2021 Census is due in October 2022, and as a result, we
do not currently have available the Index of Relative Socio-economic Advantage and
Disadvantage (IRSAD) in order to compare and contrast to the 2016 scores.

 
Of the data currently available and using the Commonwealth electorate of Braddon for
comparison purposes, the areas of data released to date that are considered to be indicators of
disadvantage hint at a very similar picture to what was presented in the 2016 Census, as seen in
the table below.

 
 
 
 
 

 2016 Census 2021 Census

Median Age 44 45

Aboriginal and/or Torres Strait Islander 7.5% 8.5%

Median Weekly Household Income $982.00 $1,194.00

Unoccupied private dwellings 13.3% 10.9%

Occupied private dwellings with no cars 6.9% 5.9%

One Parent Families 17.9% 17.6%

Separated or Divorced 14.2% 14.4%

Source:  Adapted from .idcommunity (2021).  Profile Areas - North West Tasmania  [online image].  Available from: 
 https://profile.id.com.au/tasmania/about?WebID=410 [Accessed:  30 August, 2022]

SERVICE AREA

Australian Bureau of Statistics (2016) Braddon Census Allpersons QuickStats [https://www.abs.gov.au/census/find-census-
data/quickstats/2016/CED602}, Accessed 8 September, 2022 & 

Australian Bureau of Statistics (2021) Braddon Census Allpersons QuickStats [https://www.abs.gov.au/census/find-census-
data/quickstats/2021/CED602}, Accessed 8 September, 2022
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PRIORITY CLIENT
GROUPS

Legal assistance priority clients, being those persons whose capability to resolve
legal problems are compromised by circumstances of vulnerability and/or
disadvantage; and  
Specific priority client groups, namely: 

Children and young people (up to 24 years);
Indigenous Australians;
Older people (aged over 65 years);
People experiencing, or at risk of family violence;
People experiencing, or at risk of homelessness;
People in custody and prisoners;
People residing in rural or remote areas;
People who are culturally and linguistically diverse;
People with a disability or mental illness;
People with low education levels; and
Single parents.

Amendments made to our publicly available Rules of Association in May 2021 make
clear the objects and purpose of the NWCLC as a benevolent legal service provider.  This
document is available for viewing by the public via the Australian Charities and Not-for-
profits Commission website.  

In furthering the purpose and objects of the NWCLC, the priority client groups remain
unchanged from recent years. 

The NWCLC continues to focus its activities on those in the community who identify as
part of the following groups:

1.

2.

The Policies and Procedures of the NWCLC ensure that our resources are directed to
serving those priority client groups both through specific legal activities and CLE events
& activities whilst also supporting the broader legal profession and justice system. 
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POSITION NAME FTE

COORDINATOR / SENIOR
SOLICITOR (GENERALIST)

RYAN GILMOUR 1.0

LEGAL PRACTITIONER
(GENERALIST)

HEW ROBERTSON 1.0

LEGAL PRACTITIONER
(GENERALIST)

SERENA WILLIAMS 1.0

ADMINISTRATION KAREN HARRIS 0.83

ADMINISTRATION ASSISTANT PAT MORGAN 0.82

The NWCLC under its Funding
Agreement with The Crown in Right
of Tasmania represented by the
Department of Justice is required to
provide an outline each year of our
staffing profile which must include
the names of employed staff of the
NWCLC over the last 12 months
together with a description of their
role.

At the end of the 2021 calendar year
our much loved lawyer, Jennifer
Dunn made the difficult decision to
leave the NWCLC for the greener
pastures of retirement.  Ms Dunn
commenced employment with the
NWCLC in April 2012, making her the
longest serving lawyer of the
NWCLC at her time of resignation.  

With the loss of Ms Dunn, the
NWCLC went about recruiting a full
time lawyer to fill Ms Dunn's position
which resulted in Serena Williams
relocating from Western Australia to
join the team in May, 2022. 

With the addition of Ms Williams,
the NWCLC ends 2021/22 with a Full
Time Equivalent (FTE) profile of 4.65
staff and a FTE increase in lawyers of
0.60 over last year. This has only
been possible thanks to the extra
grants provided by both the State
and Federal Governments and
allows the NWCLC to continue to
meet the increasing demands on its
services into the future.

STAFF PROFILE

Schedule 8 – Staff Profile and Legal Services Being Delivered by the Service Provider
2019/2020 Funding Agreement (as per its continued operation during 2021/22)

*LEGAL ASSISTNACE SECTOR SUPPORT FUNDING & INCREASED LEGAL ASSISTNACE FOR VULNERABLE WOMEN
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2021/22 marks the end of the second year of the 5 year National Legal
Assistance Partnership (NLAP) which provides for the majority of income
received by the NWCLC.

 
 
 
 
 
 
 
 
 
 
 

Total NLAP Funding increased by 2.69% over 2020/21 with a total sum of
$437,035.00 received. 

It is with gratitude that the 2021/22 State Budget allocated a further
$200,000.00 over four years to the NWCLC as a part of a $2.2m Tasmanian
Legal Assistance Sector package to assist in maintaining core services to the
community.  

Similarly, we are very thankful to have received  additional Commonwealth
funds totalling $512,000.00 over four years to assist vulnerable women,
including those experiencing or at risk of family violence which was
announced as part of the 2021/22 Federal Budget.  

Over the course of the year, there was a 64% increase in clients presenting to
our service experiencing family violence when compared to 2020/21.  With this
in mind, the additional funding from the Commonwealth is very much
welcomed and allows the NWCLC to continue to provide comprehensive legal
services to the most vulnerable in our community.

Without the combination of the these extra grants provided by both the
Commonwealth and the State, the NWCLC would not be able to continue in its
current size and form and meet the demands placed upon it.   

 
 
  

8



2018/19 2019/20 2020/21 2021/22

Tota
l C

lie
nts

Disa
blit

y o
r M

enta
l Il

ln
ess

Fin
ancia

lly
 D

isa
dva

nta
ged

Aborig
in

al/T
orre

s S
tra

it 
Isl

ander

1,000 

750 

500 

250 

0 

SERVICE
STATISTICS

38.5% presented with a disability or
mental illness (up from 32.2% in
2020/21).

65.9% experienced financial
disadvantage (up from 65.8% in
2020/21).

8.2% identified as Aboriginal or
Torres Strait Islander (down from
9.8% in 2021/22).

Total client numbers increased over
2020/21 by 10.95% with a total of 922
clients seen.   Of those clients seen:

Despite total client numbers utilising the
services of the NWCLC being similar to
2019/20, there has been significant
increases in the individual activities
performed for those clients utilising the
NWCLC"s services.  Combined activities
of Legal Advice and Legal Tasks are up
14.7% over 2020/21 and 11.0% above
2019/20.   This is indicative of clients
presenting with more varied and
complex matters generally.

2018/19 2019/20 2020/21 2021/22
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Information and referral numbers marked some of the most significant increases over
previous years.   Information attendances increased 93.3% over 2020/21 with referrals
57.3% higher over that same period. Many of those referrals were to other organisations
within the Tasmanian Legal Assistance Sector as the NWCLC continues to work more
closely with other organisations to best assist clients.

Those clients presenting to
our service registering on the
family violence indicator
increased significantly from
the previous financial year.  

Across all clients provided
with Legal Advice and Legal
Task services, 9.2% of those
registered on the family
violence indicator.  Whilst a
figure of nearly 1 in 10 is
significant, this also reflected
a 63.5% increase over the
2020/21 figures.

2018/19 2019/20 2020/21 2021/22
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6 7 . 4 %
Civil Law continued to be the
area of law where the majority
of clients attending the
NWCLC sought advice or
casework.  Family law was the
second most commonly seen
law type at 17.4%, closely
followed by Criminal Law
matters at 15.2%

CIVIL LAW

Civil Law
67.4%

Family Law
17.4%

Criminal Law
15.2%

1 2 9 . 4 %  I N C R E A S E  I N  C O M M U N I T Y  L E G A L  E D U C A T I O N
Community Legal Education has been a focus for the NWCLC over the last few years,
with the aim of both increasing public awareness of our service and empowering
more people in the community with legal knowledge on topics relevant to them. 

CLE

2018/19 2019/20 2020/21 2021/22

40 

30 

20 

10 

0 

11



5 8 . 8 2 %
594 simple referrals were made in 2021/22 as
compared to 374 in 2020/21.  Of greater
significance is an increase of 159.52% in simple
referrals to other community legal service
providers from 42 last year to 109 this year.  A
key focus of the National Legal Assistance
Partnership is increased collaboration between
legal service providers to ensure reductions in
unmet need.  The NWCLC ensures it is in close
contact with other legal service providers so
that where necessary, referrals to specialist legal
service providers are made to comprehensively
assist those accessing our services. 

INCREASE IN SIMPLE REFERRALS

2 0 %  I N C R E A S E  I N  R E F E R R A L S  T O  C O M M U N I T Y  S U P P O R T  S E R V I C E S
Whilst being a legal service, clients of the NWCLC often present with a range of issues,
some of which can be best assisted by non legal support services.  Keeping in close contact
with local non legal support services ensures clients of the NWCLC are referred to
appropriate organisations to so that there is comprehensive assistance provided to best
assist the client.  
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SIMPLE REFERRALS

5 0 %
On occasion clients will present with an issue
that can best be assisted by another legal service
provider but the particular personal
circumstances of the client make it difficult or
impossible for them to follow up on the referral
provided.  In these situations the NWCLC will
make contact with the relevant service provider
to ensure that the organisation is willing to assist
as well as make the appointment for the client to
attend.

Facilitated referrals increased by 50% over
2020/21 which in turn was up 11.5% on 2019/20.  

INCREASE IN FACILITATED REFERRALS

2020/21 2021/22
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SECTOR
COLLABORATION

Attendances at all Law Link Tasmania:  Tasmanian Legal Assistance Collaborative Service
Planning Forums.
Undertaking client surveys over a two week period and providing feedback of those results.
Providing feedback on new NLAP reporting requirements, including:  Estimated Time Spent
statistics, the new Legal Assistance Strategy & Action Plan and amendments to Schedule D of
the NLAP.

Referral statistics are captured for each client covering both simple and facilitated referrals to
organisations both inside and outside the legal assistance sector.

Appropriate referrals to organisations or legal firms with particular expertise ensures that all clients
are given the most comprehensive advice and assistance with their matter.  The aim being to
make sure no client falls through the gaps as they are fully informed of their legal rights,
obligations and options to best advance their matter.

Many of the referrals provided are to specialist organisations within the legal assistance sector
itself, including: the Women's Legal Service Tasmania, Tasmania Legal Aid and the Tenants' Union
of Tasmania.  

The NWCLC met with the Department of Justice (Tasmania) regularly and consistently over the
course of  the year.  Some of the collaborative work included:

On top of working with the Department of Justice (Tasmania) to ensure all parties can meet their
commitments under the NLAP, the NWCLC met regularly throughout the year with the other
legal assistance service provider organisations to discuss all things community legal education via
Steering Committee meetings.  This has ensured that where possible there is maximum
collaboration within the sector and that there is no overlap between the various organisations in
terms of delivery of community legal education across Tasmania.   

The NWCLC continued its partnership with the Fair Work Commission by way of their "Workplace
Advice Service" and maintained its ongoing commitments to clients of Youth, Family &
Community Connections Inc in accordance with the existing Memorandum of Understanding. 
 The collaboration between The Women's Legal Service Tasmania and the NWCLC continued with
the expansion of community legal education to Headspace's Burnie Office.  

The NWCLC also makes office space available for The Women's Legal Service Tasmania, the
Tenants' Union of Tasmania and Knowmore (supporting survivors of child abuse) as and where
required to ensure clients of those services have an easily accessible and safe location to obtain
assistance from their legal representative when in Devonport.  

50% Facilitated referrals increased by 50%

58.8% Simple referrals increased by 58.8%
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OUTREACH

As Tasmanian borders opened back up for interstate travel and mask mandates came into
place, we continued our partnership with Burnie Community House in Shorewell Park as
our weekly Burnie Outreach Legal Clinic location.

Each Friday between 10am and 3pm we attended Burnie Community House as a means of
making our services more accessible to clients residing in Burnie and further North
West/West.  To ensure staff safety, the only change made to our service from previous
years was to move into the main Community House building.  Previously we utilised the
separate house on site, but in line with our Risk Register, it was deemed beneficial to move
into the main building for workplace health and safety.

Offering our services to clients via face to face appointments, telephone appointments,
Zoom and Microsoft Teams, in a world that has quickly become accustomed to electronic
communications over the course of the pandemic has meant that our current one day per
week Outreach service to Burnie is presently sufficient to meet client demands.  

VOLUNTEERS

The NWCLC encourages all those seeking work experience or wishing to volunteer to
contact our service as we strive to both best serve the community and give back to our
local community and in particular those that are looking to gain some legal experience in
a community environment.

The last half of 2020/21 and into the first half of 2021/22 saw an overseas admitted lawyer
volunteer with the NWCLC one day each week.  This volunteer was looking to obtain
experience in an Australian legal environment before embarking on the necessary
education to obtain local admission.  

Volunteers and work experience students are exposed to all areas of legal practice at the
NWCLC and are rotated through our lawyers to ensure they experience the full spectrum
of legal matters.
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PRIVATE NUISANCE
A retired lady attended our services with a dispute over a right of
carriageway that exists over her property to solely benefit her
neighbour.  The client had erected unlocked gates over the right
of carriageway to prevent trespassers, slow traffic down and
provide  her with greater safety when accessing her garden.  The
neighbour refused to accept the installation of these gates and
desired that they be removed entirely to provide a full and free
right to traverse the client's property at all times.

After negotiations broke down, the neighbour engaged a local
private lawyer to institute Supreme Court proceedings in private
nuisance.  

Being in support of Centrelink assistance and thus not able to
afford private counsel to respond to these proceedings, the
NWCLC represented the client before the Supreme Court of
Tasmania.  

The matter was ultimately resolved by the installation of speed
humps at the cost of the other party which satisfied all parties
and saved the client many thousands of dollars she did not have.

  

INSURANCE LAW
A young lady approached our services seeking advice and
assistance after her single room business premises were the
subject of a burglary, losing some $10,000.00 in plant and
equipment.  

The client's premises were within a larger head lease over the
entire building and the client was under the impression she was
covered by that policy of insurance. However, when she
approached the head lessor, she was refused the ability to
include her loss in the claim.

Comprehensive advice and representation services were
provided to the client in accordance with the head lease
agreement.  The head lessor ultimately accepted the position
put forward and the client was able to recover the value of her
lost plant and equipment via the head lessor's building and
contents policy without the matter proceeding to Court.

CASE STUDIES
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EMPLOYMENT LAW

14 weeks of pay; 
A Statement of Service citing resignation and not termination; and
A Separation Certificate issuing.

A middle aged man approached our services suffering from a significant acquired brain
injury who had just been summarily dismissed from his employer of some 14 years for an
impulsive comment made to his boss.  

The client's employer was well versed on the client's ABI and how it can manifest.  

An Unfair Dismissal Application was filed on the basis that the employer did not comply with
the requirements of the Fair Work Act 2009 and more specifically, the dismissal was "harsh,
unjust and/or unreasonable" and did not constitute serious misconduct. 

The employer engaged a large employment consulting firm to respond to the Unfair
Dismissal Application before the Fair Work Commission.

Through mediation, the matter was able to be resolved in favour of the client, with:

A Notice of Discontinuance was filed and the matter was brought to a swift end.

Not only was the client unable to afford representation, but due to his ABI, the client was
unable to represent himself, meaning had the NWCLC not been involved, the client would
have been denied his rights entirely.

  

EMPLOYMENT  LAW CL IENT ,  BY

EMAI L  -  MARCH 2022

"I just wanted to thank you again for all your

help, this situation has been completely

overwhelming for me and I really did

appreciate having someone on my side.  You

have been excellent to work with and the

service you provided me was very

professional, with the process being very

smooth for me.  All the best!"

CASE STUDIES
CONT'D
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HOURS OF
OPERATION 

The NWCLC's office hours remained identical to previous years,  being Monday
to Friday 9am to 5pm. 

The only closures that have occurred during these times over the course of
2021/22 have been for Gazetted public holidays and from 24 December, 2021
until 3 January, 2022 (inclusive) for the Christmas and New Year period. 

56 Formby Road, Devonport, TAS, 7310

(03) 6424 8720

www.nwclc.org.au

THE FINANCIAL ASSISTANCE PROVIDED TO THE NWCLC FROM BOTH
THE STATE AND COMMONWEALTH GOVERNMENTS VIA THE NATIONAL
LEGAL ASSISTANCE PARTNERSHIP (NLAP) TOGETHER WITH ONE OFF

AND RECURRING GRANTS IS GRATEFULLY ACKNOWLEDGED
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FINANCIAL
REPORT 2021/22
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